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ChangeUp
Vision
Our vision is for a voluntary and community sector that is sustainable and

flourishing, that will deliver quality services to communities of interest and of
place at the point of need.

Mission

To develop infrastructure services which are visionary, responsive and
accountable providing sustainable quality support fully accessible across
the sub-region.

This will be done by the Cheshire and Warrington infrastructure
organisations co-ordinating their activities and improving their efficiency and
effectiveness.
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Consortium Obijectives

1. To improve collaboration in delivery and planning of infrastructure support
services.

2. To improve synergy among different providers so that services are
inclusive, responsive and cover all the appropriate areas of the sub-region

3. Toincrease access to support services for frontline groups and to ensure
this is communicated effectively.

4. We will deliver improved workforce development opportunities across the
sub-region.
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6 Year Aims

Objective 1: Improved and Modernised Collaboration
* 14 Aims Developed

Objective 2: Develop Services which are more inclusive
* 3 Aims Developed

Objective 3: Increased Access to support for frontline organisations
* 3 Aims Developed

Objective 4: Improved Workforce Development opportunities
* 8 Aims Developed
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6 Year Aims

Total funding requirement anticipated

Year one Revenue £445,500
Capital £3,500
Year two Revenue £408,500
Capital £782,000
Year three Revenue £412,800
Capital £882,200
Total Investment £2,934,600
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North West Connectivity

Relation to

» Third Sector regional development plan

* NWDA
* RES 108 and 109
+  GONW

Change

N
Cha_ngeUp

Investment Frogramme
Cheshire & Waringion




Third Sector Voice

» Continuing development of “hub”

*  Wider number of participants

* Network of networks

*  Supports Statutory Partners’ “duty to involve”
*  “Aninclusive voice carries more weight”

e First meeting in February 2008
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