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REPORT @ communities

Local Area Agreement 2008/09: Provisional timetable and
milestones

\ August 2007 \

o Transition planning for new sustainable community strategy targets

\ September 2007 |

. District LSPs identify outcomes / targets from their sustainable community
strategies to feed into LAA Mark Il negotiations

. Thematic blocks identify main outcomes / targets to feed into LAA Mark Il
negotiations

| October 2007 |

Comprehensive Spending Review 2007

Possible completion of national indicator set and guidance

Results of LAA Mark |l feasibility testing

Regional road shows to discuss implementation arrangements for LAA Mark
Key points from attendance at roadshow shared

Consultation on new sustainable community strategy targets to inform
negotiations with GONW

| November 2007

. Partners and district LSPs review outcomes framework for LAA Mark |l
. Governance Board agrees outcomes framework for LAA Mark |l

\ December 2007

. Consultation on LAA Mark Il outcomes framework, funding plan and
performance arrangements

. Submission of draft LAA Mark |l outcomes framework to GONW

o GONW and central departments review proposed priorities for LAA Mark |l

| January 2008 |

. Response from GONW and central departments to draft LAA Mark Il priorities
. Partners and district LSPs review revised outcomes framework for LAA Mark
[l

. Negotiations over revised LAA Mark Il outcomes framework



. LAA delivery planning workshop (equality issues, age-proofing, etc.) for sub-
outcome owners

| February 2008

. Governance Board agrees revised outcomes framework for LAA Mark I
. Submission of revised LAA Mark Il outcomes framework to GONW

| March 2008

o Negotiations over final LAA Mark Il priorities

. Partners and district LSPs consider final outcomes framework (including

improvement targets) for LAA Mark Il

| April 2008

. Governance Board agrees final outcomes framework (including improvement
targets) for LAA Mark Il

. Submission of final LAA Mark Il outcomes framework (including improvement
targets) to GONW

\ May 2008

. Refinement of final LAA Mark Il improvement targets

. Submission of refined improvement targets for LAA Mark 1l to GONW

| June 2008

. GONW submits recommendations on LAA Mark |l to central government
J Ministers sign off LAA Mark I

. Agreement of LAA Mark Il

| July 2008

. Start of LAA Mark I

| Summer 2008 and beyond

o Transition to / preparation for comprehensive area assessment
o LAA six-monthly performance review
DECISION:

Communities of Cheshire Partnership approve the project plan outline.



