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CHESHIRE GOVERNANCE BOARD
Friday 25 July 2008 at 12.45pm

Walton Hall, Walton Lea Road, Higher Walton, Warrington
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AGENDA

Welcome, Introductions and Notes of Last Meeting (25.04.08)
ClIr Paul Findlow, Chairman

Cheshire Local Area Agreement 2007 — 10: Outturn Performance
Report including LPSA2 Target Performance
Alison Armstrong, Cheshire County Council

Expected Outcome: To receive the first year outturn performance
report for the Cheshire LAA 2007-10 and identify any areas, both in
terms of under-performance or success, for further scrutiny.

Cheshire Local Area Agreement 2008 — 11: Update
Lisa Green, Cheshire LAA Lead Officer

Expected Outcome: To receive an update on the approval and
delivery of the ‘new style’ Cheshire LAA for 2008/09 and beyond.

LPSA2 Target 7 — Increasing safety from domestic abuse
Gavin Butler, Cheshire County Council

Expected Outcome: In preparation for the continued focus on
domestic violence within the new Local Area Agreement, to
understand the critical success factors underpinning the successful
achievement of this LPSAZ2 target which will also yield Performance
Reward Grant of £1.4m to Cheshire.

“Communities in Control: real people, real power”
Kirstie Hercules, Crewe & Nantwich Borough Council

Expected Outcome: To receive a short presentation on the content of
the new Community Empowerment White Paper published by the
Department for Communities and Local Government on 9 July 2008
and implications for local governance and partnership working.

Comprehensive Area Assessment — Update and Next Steps
Peter Forrester, Audit Commission

Expected Outcome: To receive an update on the development of the
new performance assessment framework for councils and their
partners including the outcomes of recent consultation.
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