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CHESHIRE GOVERNANCE BOARD
Friday 28 November 2008 at 12.45pm

Vauxhall Suite, Ellesmere Port Civic Hall

AGENDA

Welcome, Introductions and Notes of Last Meeting (25.07.08)
ClIr Paul Findlow, Chairman

Cheshire Local Area Agreement 2008 - 11: Mid Year Performance
Report

Alison Armstrong, Cheshire County Council

Expected Outcome: To receive the first mid year performance report
for the Cheshire LAA 2008 — 11 and identify any areas for further
scrutiny.

Adult Skills

John Barber, Cheshire & Warrington Learning & Skills Council
Expected Outcome: To receive a briefing on current issues and
developments.

Proposal to Develop a Sub-Regional Hub for Business and
Community Intelligence

Karen Watkins, Cheshire Constabulary

Expected Outcome: To consider and comment upon a bid for funding
to the Cheshire & Warrington Improvement and Efficiency
Partnership.

Joint Strategic Needs Assessment — Early Bird Reports for
Cheshire West and Chester and Cheshire East

Heather Grimbaldestone, Central & Eastern Cheshire PCT

Expected Outcome: To receive, comment upon and recommend any
necessary action in response to the initial finding of the two Joint
Strategic Needs Assessments

Future Role of the Cheshire Governance Board to 31 March 2009
and Beyond

Partnerships Business Unit / Cheshire Governance Board

Expected Outcome: In preparation for the development of new Local
Strategic Partnership Frameworks for the Cheshire West and Chester
and Cheshire East unitary authority areas, to review the role and
terms of reference of the Cheshire Governance Board within the
current Framework and consider the future of the Board in any
emerging future partnership arrangements.

Date of Next Meeting and Agenda ltems
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